
Advised diverse companies on eliminating "operational friction" to prepare for M&A
(Mergers & Acquisitions) and high-valuation exits
Directed digital transformation initiatives, converting creative workflows into scalable,
automated production lines.
Managed cross-functional teams of engineers and lead designers, holding senior
contributors to a "Zero-Delay" delivery standard.
Established the firm's first unified operating dashboard, synchronizing KPIs across 5+
ventures.
Hardened operational security protocols for legacy infrastructure and high-value asset
management.
Implemented AI-enabled workflows that replaced manual scheduling and information flow
management.

HAMMED FAMUREWA
Lagos Island, Nigeria | LinkedIn profile
Sovereign Operation Architect | CEO, Gahp 

EXECUTIVE SUMMARY
Strategic Operational Engineer and Architect of "Unkillable" business systems. Expert at
translating visionary "Founder Intent" into automated, AI-enabled execution engines and
elimination of platform risk. Proven track record of turning chaotic environments into self-
sustaining, high-yield enterprises through proprietary "Closure" frameworks and data-driven
architecture. Known for building business foundations that allow revenue to scale without a
linear increase in headcount. 

+234-814-607-9802 fareshy864@gmail.com

TECHNICAL SKILLS & CORE COMPETENCES
Sovereign Systems:  Cloud-exit strategies and decentralized data ownership.
Business Architecture: Sovereign Operation Design, Key-Man Dependency Elimination,
Organizational Velocity Engineering, redesigning operating rhythms for multi-venture portfolios.
Financial Closure: Tying process adherence directly to EBITDA lift and DWC reduction.
AI Engineering: Designing autonomous agent workflows to replace manual middle-management.
Strategic Partnership: Serving as the "Systemic Hardening Engine" for Founders and Investors.
Fragility Auditing: Identifying and neutralizing "Single Points of Failure" in scaling portfolios.

PROFESSIONAL EXPERIENCE

CEO & Co-founder
Architected operational closure frameworks for high-growth firms, increasing exit-readiness
by neutralizing systemic fragilities.
Deployed automated execution cadences that eliminated "Key-Man" dependencies across
diverse portfolio ventures.
Deployed AI-enabled diagnostic surveys that reduced "Audit-to-Insight" time by 70%.
Led remote operational audits and roadmap implementation for high-end medical groups in
the UK and UAE, hardening their systemic infrastructure for scale.

EDUCATION & CERTIFICATIONS
Lead Auditor Certification (IRCA)
B.Sc. Mathematics, OAU, Nigeria, 2022
M.Sc. Computer Science, NSSUKA, 2024

Gahp enterprise operational closure firm  | 2023 - Present

Longraphics LLC | 2019 - Present
Chief Operation Officer & Head of Operation Services 

BOARD MEMBERSHIP
Strategic Advisor, CIMPRESS groups. Providing guidance on operational scaling and friction-less
growth models.

https://www.linkedin.com/in/hammed-famurewa-a94561180/

